Planning Your Online Course:
Working Through the Details

	Course Plan: 

Identify how each square of the grid will be represented in your course.  

A. What activities and tools do you plan to use for each segment?

B. What resources (time, technology, skills, and materials) will you need?

C. How much of this can you set up before the class starts?

D. What is your immediate fall-back solution if what you have planned doesn’t work (students don’t understand? technology fails? etc.?)


	Share Course Materials
	Provide Activities & Assignments
	Grade Student Work

	Establish Communication Patterns
	Collect & Return Assignments
	Give & Receive Feedback

	Share Experience
	Collaborate on Assignments
	Provide Constructive Comments

	What other things do you need to include in your plan (enrollment? reporting? integration with other courses?)


Activity Plan (repeat and modify as needed)

Identify and frame activities you will use in your course.
A. Take an activity / assignment from your existing course or consider a new activity that will help students reach your learning goals.

B. Identify existing material related to this activity (printed texts, lectures slides or other material, websites, learning objects).  
C. Outline content and production processes for any new material you will need to create.
D. Articulate what students will do to complete this activity.

E. Identify additional framing, resources, materials, or activities will you need to supply for your students to make best use of this activity.  Consider:
· What should students expect to learn from this activity?

· What other activities should students do before, during, or after this activity?

· What, if any, technologies or off-line materials will students need to complete this activity?

· How much time should students spend on this activity?

· Will you have students report back to you or to each other about this activity?

F. Will this activity be assessed? How?

 Assessment Plan
Outline your plan for assessments, feedback, and grading.
A. What activities will be assessed? 

B. What tools will you use for assessing student work and recording grades?

C. What kind of feedback will be given for each activity (automatic, general, individual)?

D. Do the tools you have chosen to use for feedback provide adequate FERPA coverage?

E. How much of your assessment plan can be accomplished by how you set up activities? 

F. How does your assessment plan integrate with your communications strategy?
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