Planning Your Online Course: 
Student and Instructor Expectations

Student Expectations: 

Developing some understanding of what your students expect will help you decide how to structure your course most effectively.  
A. Why will your students be taking this course?

B. Why would they take it online rather than face-to-face?

C. What expectations do you think your students will have about interactivity and communications?

D. What technology skills can you assume your students have?

E. What hardware/software/bandwidth can you assume your students have?
F. What other obligations (courses or other activities) do you think your students will have?
Instructor / Activity Expectations: 

Being clear about your own expectations for your online course will help you design a course the better fits your needs.
A. What do you want to accomplish by taking this course online? 

B. What can you and your students do online that you could not do (as well) in a face-to-face context?

C. What can you and your students not do online (as well) that you could do in a face-to-face context?

D. Are there any non-negotiable needs that have to be accounted for (e.g., program requires a fully online course; wet labs or exams must be done in person; course must be something that can be passed to other instructors)?

Communications and Availability: 

Communicating with students is one of the biggest challenges when teaching an online course.  Having a clear plan can help you manage the challenge.

Things to consider and incorporate into your plan:

· Content structure: course outline, schedule, syllabus, assignment framing, handouts etc. 

· FAQ: what to include at the outset? when to update?

· Planned announcements: type and timing

· Assessment feedback: type and timing

· Discussion participation: type and timing

· Chat participation: type and timing

· Broadcast emails: type and timing

· Individual email: when to initiate and respond in kind; when to redirect to other channels?

A. What communication strategies do you envision using when you teach this course?

B. Are there communications strategies you will not be able / willing to use?

C. Are there communications strategies you can use that will not require much of your time once developed?

D. What expectations about your online availability will you convey to your students?
E. What expectations about your offline availability (in-person office hours, phone calls, etc.) will you convey to your students?

F. Will your availability differ during weekends, evenings, and holidays?
G. How much communication between students will you encourage? 

Resources and Time: 

Plan your course based on a realistic assessment of how much time and technical skill you have to develop and teach it.  Are there other people whose time and skill you can call on?  Will you need to change your initial ideas about the course because of available resources?
A. What technology skills do you have to help you take your course online?

B. To what hardware / software / bandwidth do you have easy access?

C. What kinds of help / support can you call on (additional skills, additional time, additional hardware / software / bandwidth)?

D. How much time do you have to create the course (hours of effort? days to delivery?)

E. How much time do you have to teach the course, relative to a face-to-face version (less than / the same as / more than)?

oCIO - Learning Technology
Ohio State University
4 / 4

